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1 –Context of the Mission  
 

1.A The Conference of the Atlantic Arc Cities (CAAC) 
 

The Conference of Atlantic Cities brings together, through its 20 members, more than 300 

local entities from the European Atlantic coast. The network offers to promote the interests of 

Atlantic cities and cities in general at Community level, in order to promote the balanced and 

polycentric development of the European territory, attract funds and funding and facilitate 

joint projects. 

1.B Concept: Atlantic Cities  
 

 

The CAAC integrates those cities which "participate in or are interested in the dynamics" 

of the Atlantic Arc. Therefore, cities which do not belong to the current Operational 

Programme INTERREG Atlantic Area, such as Limoges or Coventry, identify themselves 

with the challenges and opportunities presented by the Atlantic Arc. In this regard, the 

CAAC proposes an operative definition of the Atlantic Arc, adapted to its features and 

objectives, which make it possible to face complex and multidimensional situations. This 

definition cannot be restrictive and must avoid an artificial differentiation between the 

interested parties.  This functional definition is based on the following components: 

 

- The idea of "gate" of entry as opposed to that of periphery 

 

The Atlantic Arc is not only Europe's maritime sea front, but also the space that connects it to 

the rest of the world. With connexion to World and Europe networks of exchange being a 

greater challenge to this area, actions in the Atlantic Arc must be routed towards the total 

fulfilment of its role as conveyor belt.  

 

- Valorisaiton of the current initiatives: 

 

The Atlantic Arc is an active environment, where different cooperation processes are 

implemented at different levels. The definition of Atlantic Arc must be built from these 

experiences of cooperation, as they provide a real  meaning. Networking is basic, because 

these actions depend on the strong implementation of joint action and exchange. Thus, the 

current initiatives must evolve towards a pooling of resources and an optimisation that will 

have an positive impact on the whole Area. 

 

- The modelisation of the system 

 

The current processes of cooperation present needs of visibility and reinforcement. 

Cooperation and exchange must not only be limited to isolated actions and be restricted in 

time, but they must also be inserted in specific processes. It is necessary to consider a flexible 



 

 

structuration which will regroup these processes in a systematised and coherent manner, 

permitting their reproduction, their capitalisation and the resulting scale economies. 

1.C Political Context  
 

 

An integrated development model 

 

A European strategy for the Atlantic Arc should create the conditions and mechanisms that 

permit an integrated development of Atlantic cities. This integrated development must be 

built on the opportunities offered by the Atlantic Arc - in matters such as the environment, 

climate change, the maritime economy and blue growth, accessibility and transport, the 

knowledge-based society , local economy, heritage and culture in the missions that will be 

identified by the study. 

 

A multi-level governance model :  
 

The recognition by local and regional authorities as true partners is a dynamic process of 

construction and implementation of the European policies. In addition, it is essential to 

promote the setting up and / or development of multi-level consultation mechanisms. In 

addition, it must be taken into account that, for citizens, cities are the first point of contact 

with European policies.  A European strategy for Atlantic cities must be based on a model 

that integrates a bottom-up view of governance, valuing local resources and increasing 

participation at the local level, based on transferable and demonstrative benchmarking. 

 

 

1.D Technical context  
 

 

This request for a prospection study is part of a context of evolution of the external 

environment but also internal of the Atlantic cities since the 2000s. The new Charter of San 

Sebastian also makes evolve the needs for a strategic renewal of the association of  the 

Atlantic cities. 

 

In addition, the Atlantic Urban Strategy, driven by the European Urban Agenda and the 

United Nations and adopted at the CAAC General Assembly in 2015, brought new 

challenges for the Atlantic cities. 

 

This strategy is based on four main objectives: 

 

- Integrate the vision of Atlantic cities into European policies 

 

- To be an example in the development of the European Urban Agenda, giving it an 

Atlantic dimension 

 

- Strengthen Atlantic cooperation, especially between cities 



 

 

 

- Spread the model of excellence of the Atlantic cities 

 

 

A better consideration of the citizen dimension is also a current issue for the cities of the 

Atlantic Arc.  The strategic plan of CAAC established in 2011 being fully achieved, the need 

to define new strategic objectives for the period 2020-2027 is the reason for this request for 

prospective. 

 

 

2 - Requests and objectives of the mission  for a prospective study 

 

The assessment and analysis of the situation, trends and prospects of Atlantic Cities are an 

integral part of the Atlantic Urban Strategy.   A prospective study should highlight the 

current situation, trends and long-term prospects from the field for Atlantic Cities in order to 

identify emerging opportunities and challenges and position themselves. After almost 20 

years of existence, it is compulsory to design a new prospective for the association of the 

Atlantic Cities.  

 

Gathering information provided by various sources, the study will need to analyze the 

impact of key internal and external factors that affect the field. Taking into account economic, 

social, institutional and technological changes, the prospective study will assess policy and 

strategic planning, will present the range of options available to Atlantic Cities and will 

describe the different scenarios that may arise from these strategic choices. 

 

CAAC wishes the final prospective study to provide insight into the views of the Atlantic 

Arc at the local level: challenges, priorities, interests, evolution… Atlantic Cities work in four 

languages so the possibility of presenting results in Portuguese, English, French and Spanish 

will be taken into account.  

 

- The European dimension will examine  trends concerning EU policies: cohesion, 

territorial cooperation… and the place of Atlantic cities in the European Union, as well as the 

dynamics of the same association. 

 

- The local study will examine a wider range of issues, in more detail, including issues 

that are relevant to the particular identity of the Atlantic Arc cities: accessibility and 

transports, economic development, innovation, attractiveness, environmental excellence, 

energy efficiency, social cohesion and diversity, and cultural identity. 

European and local studies complement and reinforce each other to present a common 

framework for action for Atlantic cities. In the same line, experts should be able to work in 

the 4 languages of the Atlantic Arc.  

Prospective studies focus on both the present situation and the future. Their main objective is 

to facilitate a review and reform of strategic and policy orientations of CAAC. A prospective 

study can highlight the various options available - and draw conclusions about the various 

outcomes that might result. 



 

 

The process of prospective studies: for the implementation of prospective studies, the 

priorities of the CAAC are as follows: 

• involve all stakeholders in the process, in particular national experts and other key 

actors, such as local and regional authorities, the private sector and non-

governmental organizations;, associations,  

• develop network-level skills on the methodology of prospective studies, with a 

view to improving knowledge management in localities and ensuring broad 

ownership of results.  

Prospective studies will have a quantitative and qualitative dimension. Analyzes based on 

supply and demand models will be complemented by a qualitative review of themes and 

issues that can have a significant impact on future developments. 

3 - Terms of selection of offers 

 

The selection of offers will be made according to 2 criteria: 

- The fixed price HT (maximum amount taxes included 20,000 euro); 45% 

- AND the technical value of the proposal; 55% 

 

When the call for competition proves to be unsuccessful, either in the absence of an offer or 

because all the tenders submitted are inappropriate, irregular, unacceptable or abnormally 

low, the CAAC may  

1) Assume the mission of the prospective study by herself 

 2) extend the deadline  

3) make a limited call to suppliers 

4) invite several suppliers to work toghether 

 

3.A  Deadlines 

 

The publication of the offer: June 27, 2018 

 

The closing date for applications: July 7th, 2018 

Publication of results, notification to the selected provider: July 9th 2018 

 

The beginning of the study: July 10th, 2018 

Presentation of the 1st progress report: September 28th, CAAC Executive Bureau and 

payment of 50% 

 

The end of the study: November 5, 2018 and payment of 50% 

 

 



 

 

3.B Constituent parts of the offer from candidates:  

 

The constituent parts of the offer from candidates are the following: 

 

- this ToR 

 

- the sending of the offer to the e-mail of CAAC association 

(headquarters@atlanticcities.eu) 

 

- the legislation in force 

 

- the technical brief presented by the selected candidates: proposed methodology, 

detailed calendar of the mission, mobilized resources, detailed budget. 

- References of the candidate and the cv from experts who will work on the mission of 

prospective studies 

4 - Litigation  

4.A - Amicable settlement of disputes during the mission 

 

The contract is entered into and executed in good faith by the parties who undertake to 

examine together, in a spirit of consultation, any dispute that may arise as to the existence, 

interpretation or performance of these contracts. 

 

Before any referral to the competent courts, the parties undertake to set up mediation by 

seizing the mediator of the SAE by email: mediation.sae@finances.gouv.fr: 

http:www.mediation-des-marches-publics.fr 

In the event of a dispute concerning the execution of the framework agreement, and prior to 

any contentious action, the parties must refer the matter to RENNES (35) and / or the 

regional mediation of the interregional advisory committee for the settlement of disputes. 

companies (DIRECCTE) in Cesson Sévigné. 

In the event of litigation relating to the performance of subsequent contracts, and prior to 

any contentious action, the parties must refer the matter to the territorially competent 

advisory committee and / or the regional business mediation (DIRECCTE). 

4.B - Contentious settlement 

 

The competent jurisdiction is the Administrative Court of Rennes whose contact details 

are:La juridiction compétente est le tribunal administratif de Rennes dont les coordonnées 

sont : 

mailto:mediation.sae@finances.gouv.fr


 

 

3 Contour de la Motte  

35044 RENNES  

téléphone : +33 2 23 21 28 28   

Télécopie : +33 2 99 63 56 84 

courriel : greffe.ta-rennes@juradm.fr 

 

 

mailto:greffe.ta-rennes@juradm.fr

