
«Structure» Working Group- v2.-  May 2011 -p. 1/11 

 

Strategic Development Plan 

 

The Conference of Atlantic Arc Cities, formed in 2000 at the initiative of Mr Edmond Hervé, then Mayor of 

Rennes, currently has more than 30 cities and urban networks of the European Atlantic seaboard. This 

network works with different institutions, to promote the role of cities in Europe and to highlight the 

specificity of the Atlantic Arc. CAAC intends to become the urban forum of reference for the Atlantic Arc 

through the promotion of a model for green, attractive and cohesive cities. 

1. Network's characteristics 

1.1 - Missions 

Atlantic Arc Cities have to answer to common challenges in economic, social, cultural or environmental 

terms: 

• A peripheral location within an enlarged Europe; 

• The maritime dimension: opportunity for economic development and ecological challenge; 

• An urban framework set up by a majority of medium-sized cities; 

• A common cultural heritage. 

Faced with the specificities of the Atlantic area, the CAAC is taking action to promote the territorial cohesion 

principle, for the recognition of the vital role of cities and to establish a common and urban response to 

economic, social and environmental issues, as stated in the Rennes Declaration and in the San Sebastian 

Charter.  

1.2 – Shared values 

Confronted with the specificities of the Atlantic Arc and the joint demands of its members, CAAC acts to: 

1. In reaction to profound inequalities and the concentration of activities at the expense of peripheral areas, 

contribute to balanced development of the European territory thanks to the promotion of territorial 

cohesion. 

2. Acknowledge cities as engines for regional development so as to consider them as a full-fledged actor 

in the preparation and the implementation of European policies. 

3. Provide a common urban answer to ambitious objectives in the economic, social and environmental 

fields as defined in the EU 2020 strategy in order to contribute to the sustainable development of the 

Union. 

1.3 - Situation as regards to the competition 
 
The CAAC has to develop in a context of strong involvement of other networks. Please see annex II for more 

concrete info.  

1.4 – Essential goals 

The CAAC intends to be a voice for Atlantic cities in Europe, through two main action lines: 

1. Promote and defend interests of the Atlantic cities 
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• Works of informative exploration 

• Spokesman of cities and lobby for proposals addressed to the representatives of the European Union 

2. Develop cooperation: both in-network and open to other transnational networks of local authorities: 

• Internal Cooperation between the members 

• Open to other networks and stakeholders 

Since the approval of the San Sebastian Charter, the CAAC is working with 10 policy aims that can be 

reminded in the following table: 

Ten Challenges for the next ten years: 

1. Atlantic green, attractive and cohesive cities 

2. An integrated strategy for the Atlantic Arc 

3. Highlighting the Atlantic identity 

4. Modelling a synergies system 

5. Establish an Atlantic Urban Observatory 

6. Assessing Atlantic Sustainable Development 

7. Integrating city officials 

8. Seek contact with citizens 

9. Embed universities in the network 

10. Strengthen Trans-Atlantic links 

1.5 – Objectives on short and long terms 

The goals and objectives on short and long term are listed in the Table “Goals” (pages 5 to 9)  and translated 

in action lines and specific tasks. This first approach should allow the definition of the strategic orientations 

(see point 4.). 

2. Background characteristics 

The European context, and in particular the Atlantic one, is marked by an economic recession that has social 

and environmental consequences. The current situation requires an integrated, coherent, innovative and 

inclusive strategy, built from proximity institutions taking into account the territorial dimension and the 

principle of subsidiarity. 

At the same time, the future cohesion policy is currently being discussed.The CAAC is particularly 

concerned by the cohesion policy that should be based on three objectives: convergence, regional 

competitiveness and employment, and territorial cooperation. . Attention shall be also given to transition 

regions. Therefore it is necessary to promote greater complementarity and coordination among the various 

funds and policies that lead to greater coherence between different actions. Harmonization and consistency 

among various policies shall not only be limited to its design but must be guaranteed during its 

implementation. 

The objective of "Territorial cooperation" is particularly sensitive for CAAC member cities. Being at the 

periphery of Europe, Atlantic cities especially appreciate the boost given by the territorial cooperation and 

the need to sustain and strengthen it in the future. 
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3. Strategic analysis (SWOT) 

The analysis of the network's current situation should help the CAAC defining its priority actions  

 
Strengths 

 

 
Weaknesses 

10 years experience in the field of the European 
policies, in particular those with an urban dimension, 
and in the territorial co-operation. 

Operative structure to be enhanced 

Commitment of the members in the European 
construction and the sustainable urban development. 

Internal rules to be renewed (division of tasks 
between political representatives and civil servants, 
work methodology)  

Good knowledge of the local actors and territory. Strategy for a financial viability to be defined 
Many links with other European Atlantic cities  Communication strategy to be boosted 
Political representation of the cities from the Atlantic 
Area (7 million inhabitants) 

Geographical imbalance of the members that affects 
representativeness 

Cities facing similar issues Loss of members 
Presidency and founding member of a platform of 
networks that represents 500 cities: CECICN 

Insufficient acknowledgement and identification by the 
European institutions and the Member States. 

  Variable political commitment. 
 Difficult identification of the results by the members. 

 
Opportunities 

 

 
Threats 

 
Urban policies (COHESION) growing up Financial crisis affecting especially both Atlantic 

countries and cities 
Development of macro-regions and territorial policies European policies increasingly  focused on regions 
Rising significance of maritime policies At European level, competition with other levels of 

governance 
Influence in discussions: i. e. European budget, 
especially for medium and small cities, and other actors 

Strong competition of other networks  

Integrated approach on membership /networking  
Networking  
Correspondence with a funding area  

4. Strategic orientations 

The definition of the goals of the conference should take into account the results of the SWOT analysis (see 

above). These objectives fall into three main groups of action: (1) governance and members of the CAAC, (2) 

communication and lobbying, and (3) cooperation and projects (see Goals table). These groups of action 

seem essential tools for CAAC improved action. Governance will help to tighten links among members and 

give them increased responsibility. Communication and lobbying are intended to give CAAC a stronger 

voice in Europe and the Atlantic Area. Cooperation and projects are the natural arena where relations 

among members and concrete results on the field can be created. Five lines are defined as urgent to fulfill 

these purposes: 1) Redefining structure 2) A new website 3) Development of cooperation and projects 4) 

Improve internal communication 5) Campaign for new members.  

On this basis, a series of concrete actions can be listed in order to be implemented by the members of the 

CAAC, according to a determined schedule (see table). Priority actions that are numbered have to be 

implemented in a first stage, the other actions being thought to be performed in a second time.  

In a perspective of being a strong lobby network, and in order to be efficient as regards to the resources and 

expertise, the CAAC also has to focus on some priority issues to deal with at the European level. These 

issues were chosen according to the past results of the CAAC actions. Focusing on priority themes should 

allow the CAAC to: 

•        be able to get recognition and visibility at EU level   

•        be in capacity to contribute with high level inputs 

•        use CAAC resources in a more strategic way 
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Under Priority 1, the CAAC would work to develop technical expertise, act as lobbying body and participate 

in the political debate contributing to green papers on the following issues for the coming period 2011-2012 : 

1. Cohesion policy / territorial cooperation / macro region 

2. Sustainable urban development 

 Under Priority 2, the Secretariat and the working commissions monitor and inform the members on 

questions of interest dealt with at the European or national levels and inform the CAAC members:  

1. Culture / Tourism 

2. Transport and accessibility 

3. Maritime Policy / Ports 

A specific strategy and plan for each theme could be set up to use CAAC resources in a strategic way. The 

priorities would be reviewed each year to assess progress, take necessary actions or to change them, if 

necessary. If requested, working groups could be created to deal with the thematic issues so as to as consider 

rising opportunities. 
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Goals table 
 

 
 GOALS ACTION LINES # ACTIONS MAIN ACTOR DEADLINE CRITERIA 

GOVERNANCE 
& 

MEMBERSHIP 

Productive 
meetings 

Validation of 
meeting agenda 

  
Agenda sent 8 weeks 
before to EB for 
validation 

Secretariat Validated in Cardiff EB   

Meeting preparation   

To get document of 
quality from 
Secretariat and first 
inputs by Executive 
committee before the 
meetings 

Secretariat 
and EB 

Validated in Cardiff EB   

Secretariat reporting   

During EB, short 
written synthesis of 
main activities the last 
4 months and 
proposal of activities 
for the next 4 months 
for EB validation 

Secretariat to be validated by EB   

Meeting reporting   

Reporting of the 
meetings in English 
done no more than 10 
days after the meeting 

Secretariat Validated in Cardiff EB   

Improve 
processes 

European 
contribution 

  

EB Decides or not to 
contribute in European 
consultations 
processes 

Secretariat 
and EB 

2nd semester 2011 Number of 
contributions/year 

Meeting calendar   

To have a yearly 
calendar in 
accordance with EU 
events when 
appropriate 

Secretariat Validated in Cardiff EB   

European project   

EB decides to 
participate or not in 
European projects 
(see specific format) 

Secretariat 
and EB 

Validated in Cardiff EB Number of projects/year 
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 Internal rules   CAAC internal rules 
Secretariat 
and  Delphi 
Method 

2nd semester 2011   

New Structure 
and Strategy 
Plan  /  
Performing 
General 
Secretariat 

Structure : redefine 
staff and expenses 
in the General 
Secretariat 

1 Production of 3 
scenarios & select one 

Secretariat 
and  working 
group 

June 2011 
 
To be validated by GA. 

  

To increase 
member’s 
political 
commitment 

Media visibility of 
Mayors 

  

To organize press and 
media events for 
politician during CAAC 
events (GA, EB,…) 

Secretariat Validated in Cardiff EB 
Number of political 
representatives in the 
organs 

Maintain 
membership 

Improve internal 
communication 

4 

To recall achievement 
of CAAC 
(consultations, 
commun project,….), 
on going cooperations 
and expectatives, as 
well as future projects 

President, 
Secretariat 
and task force 

Validated in Cardiff EB  
 
from June - continuous process 

  

To improve 
representative
ness by 
tackling 
geographical 
imbalance and 
attracting 
members 

Special campaign 
for less represented 
countries 

  

Identify cities and 
other stakeholder in 
less represented 
countries which could 
be interested in joining 
CAAC, to set up a 
strategy to contact 
and convince them 
Make each country 
Presidency 
responsible for 
implementing the 
action in each country. 

President, 
Executive 
Bureau and 
Secretariat 

From 2012 onwards. 
 
 To be validated by GA.  

Number of new members 

Get new 
members Campaigning 5 

To identify cities and 
other stakeholders 
which could be 
interested in joining 
CAAC,  

President, EB 
and 
Secretariat 

From 2012 onwards.  
 
To be validated by GA.  

Number of new members 
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to set up a strategy to 
contact and convince 
them  

COMMUNICATI
ON & 

LOBBYING 
(See annex 1) 

Enhance 
communication  

New Website 2 

To develop a simple 
but efficient web site . 
To present a 
Communication 
Strategy before GA  

President and 
Secretariat 

June 2011 
 
Interim assessment end 2011 
 
To be validated by GA. 

Number of connections 
(internal-external)/ year 

Internal 
communication tools 

  
Update directory and 
email list and maintain 
the newsletter  

Secretariat 
Twice a year (March- 
September) 

  

Enhance 
disemination 

External 
communication tools 

  

To develop a 
brochure  presenting 
CAAC mission, 
objective, main results 
achieved… giving a 
sense of value for 
money 

President and 
Secretariat 

dec 2011 
 
To be validated by GA. 

  

Get more 
recognition/ 
visibility by 
Member States, 
regions and EU 
institutions 

Quality responses to 
EU consultations 

  

Identify well in 
advance 
consultations,  
create a task force 
with a few member,  
prepare a draft with 
the task force 
(Scientific Council),  
submit draft to 
members at least 2 
weeks before 
deadline,  
get comments and 
send final draft to 
members for political 

Strategy and 
coordination 
Commission 

 To be validated by GA. 
Number of 
contributions/year 
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approval 

Face to face 
meetings in 
Brussels 

  

Organize once per 
year a delegation of 
CAAC politician to 
Brussels to meet 
Parliament, 
Commission, COR… 
for specific lobbying 
actions 

President and 
Secretariat  

Validated in Cardiff EB 
First meeting with an 
extraordinary Bureau (enlarged) 
- 2nd semester 2011 

Number of meetings/year  
Registration of the 
information in a database 
to inform members 

Meetings with 
national member 
states 

  

Organize meetings 
between CAAC 
political 
representatives and 
Members States for 
specific lobbying 
actions 

EB and 
Secretariat 

 Validated in Cardiff EB 

Number of meetings/year 
Registration of the 
information in a database 
to inform members 

Invitations to CAAC 
meetings 

  

Invite stakeholders 
(EU institutions, 
national ministries) to 
high quality CAAC 
events 

Secretariat  Validated in Cardiff EB 
Number of effective 
external participants in 
CAAC events 

Participation in EU 
institutions’ WG.  

  

to get a technical 
expertise on specific 
themes and make it 
recognized in order to 
be selected to 
participate in EU 
institutions WG 

Secretariat 
and specific 
working 
groups 

 Validated in Cardiff EB 

Number of participations in 
working groups/year 
Registration of the 
information in a database 
to inform members 
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Lobbying inventory   

Inventory of lobbying 
work (response to 
consultations, other 
lobbying) 

Secretariat 2012 EB (1) 
Production of an annual 
inventory of lobbying work 

COOPERATIO
N & PROJECTS 

To improve 
cooperation 
between 
members 

Cooperation 
inventory 

  

Inventory of existing 
cooperations 
(projects, others) 
between members 

Secretariat 2012 EB (1) 
Production of an annual 
inventory of the existing 
cooperations 

Development of 
cooperations & 
projects 

3 

Project proposals & 
calendar: mainly 
based on priority 
themes, development 
of new cooperations 
between members 
(project, others) 

Secretariat 2012 EB (1) 
Production of an annual 
inventory of the existing 
cooperations 

To improve 
collaboration 
with external 
partners 

Development of 
lobbying 

  

Identify main external 
partners, objectives of 
collaboration, 
programme of joint 
activity…. 

Secretariat 2012 EB (1) 
Production of an annual 
inventory of  existing 
cooperations 

5. Financial analysis – To be completed 

 

 

6. 6. Scenarios of evolution 

- To be completed 
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Annex I: 

Analysis of Plan 2009- 2011 

Objective Proposed tools Result Notes 

1. Review procedures for 

internal communication 

Brief internal communication guide Done and sent Scarce effect on members  

Organisation chart Done To be renewed 

2. Improve internal 

communication channels 

Update Yearbook Done Format to be renewed 

Create Intranet/work forums  Created Starts in July 2011 

3. Improve participation  Update website Updated  

Create fixed documental base and 

standard dossier  

Available at website Specific FAQ section 

Questionnaires Two sent in 2010 From now on they may be done 

online 

4. New “CAAC” style Personal style Documents format different to 

CRPM's 

 

5. Press folder Brief and concrete press dossier / 

PowerPoint presentations in 4 

languages 

Available at website To be updated after GA 

6. Contacts and own means Own contacts file for sending and 

receiving news 

File updated. Over 50 Atlantic 

cities and institutions added  

Continuously updated 

Individual relations with the media Relationship with regional French 

press established 

Extend to other countries 
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Objective Proposed tools Result Notes 

7. Organisation and 

participation in events 

Support own events in the press Press releases in Rennes and Niort 

Gas and in the Caen EB 

 

Keep up participation Invitations  

8. Exchanges with other 

networks and actors 

Identify actors List of networks with similar 

objectives and contacts agenda 

 

Establish fluid exchanges CECICN, CVPP, RETE, UDITE, 

… 

 

9. Contributions to 

community policies 

Establish a protocol for contributions  Plan 2011 Starts in July 2011 

Register in the EU actors registry Registration in Regio Network Starts in July 2011 

Determine priorities to prevent voids 

and too short terms 

Plan 2011 Starts in July 2011 

10. Strengthen the online 
communication tools 

Generic Gmail account aacities@gmail.com Accounts associated to the 

domain 

Content adder from other sources Regarding the new website Starts in July 2011 

Definition of key words Regarding the new website: 

metakey 

 

11. Identification of actors 
and interlocutors 

Definition and search based on profile 

and key words  

Visits counter for the new website  

Social scoreboard De.li.ci.ous  
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Objective Proposed tools Result Notes 

12. Internet positioning Website: Tools review and update New website  

Links to website from websites of 

other members 

80% complete  

CAAC blog Done and functioning  CAAC and ANATOLE project 

Facebook Done  (for CAAC and for 

ANATOLE project) 

Starts in July 2011 

13. Broadcast actions Other social networks Groups in CitiesLinked, 

RegionNetwork and LinkedIn, 

Events in EUAGENDA and 

online mediums 

In continuous updating process 

CAAC and ANATOLE project 

14. Promote exchange Comments Possible in blog and other profiles  

Update and exchange links In continuous process  

Offer content subscriptions  Possible in blog, website and 

other places  

 

Surveys Possible in blog, website and 

other places  
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Proposal for communications actions 2011-2013:  

Objective Actions Responsible party Term Resources Indicators 

Website / Intranet 

2.0 tools 

Atlantic journal 

Newsletter 

Update and 

improvement 

Profiles 

Compilation of 

Atlantic news 

CAAC Secretary Website operative in 

June, updated every 

week 

Intranet operative in 

July 

Monthly Atlantic 

journal 

2 newsletters  / year 

2 hours / week Visits and feedback 

Followers and comments 

Copies distributed 

CAAC brochure CAAC results 

presentation 

CAAC Secretary and 

Presidency 

Draft December 2011 

Publication and 

distribution in 2012 

Outsourcing:  

4000 euros for 

2012 budget 

Number of copies and 

distribution 

Internal 

communication 

tools 

Update and 

improvement: 

Yearbook and 

Organisation chart 

CAAC Secretary December 2011, 

updates every 3 months 

1 hour / week Contacts among 

members 

Exchange among 

members 

Forums and 

questionnaires 

CAAC Secretary / 

Theme commissions 

Operative as of July 

according to demand 

2 hours /month Contacts among 

members 

Update external 

contacts 

Press, cities and 

other institutions 

CAAC Secretary / 

Executive Bureau 

members 

Continuously updated 2 hours /month List of CAAC contacts 
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Proposal for marketing and lobby actions 2011-2013 

Objective Actions 
Responsible 

party 
Term Resources Indicators 

Responses and 

proposals 

regarding the 

quality of 

European policies  

Calendar and early drafts 

Work groups 

Political validation 

CAAC 

Secretary / 

Ad hoc group / 

Scientific 

council 
 

As of July 2011 To be defined in 

keeping with the 

distribution of 

priorities  

Number of contributions 

Feedback on 

contributions 

Personal meetings Organisation of meetings 

with European 

institutions, preferably in 

Brussels 

CAAC 

Secretary and 

Presidency  

As of July 2011 To be organised at 

least once a year: 

meeting Executive 

Bureau / Strategy 

Commission 

Number of meetings 

Feedback on meetings 

Invitations to 

CAAC meetings 

Invitations to European 

governments and 

institutions 

CAAC 

Secretary / 

Executive 

Bureau  and 

Presidency 

As of 2011 General 

Assembly 

To be organised at the 

same time as meetings 

Attendance to meetings 

Feedback on meetings 

Participation in 

European 

institutions work 

groups  

Technical speciality on 

specific topics  

Inclusion and 

contributions of 

respective groups 

CAAC 

Secretary and 

Presidency 

As of July 2011 Trips to Brussels  

The groups calendar 

also determines the 

cost in time  
 

Number of contributions 

Number of meetings 

Feedback on the above 
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Annex II : 

The following non-exhaustive classification is divided in two main fields: competition and cooperation, 

focusing on those whose presence in the Atlantic Arc is more significant.  

 

Concurrence Main goal Notes 

Eurocities Defend interests of major 

European cities 

Members in common (Donostia, Gijon, 

Las Palmas, Santiago, Sevilla, Lisbon, 

Nantes Métropole, Rennes Métropole) 

Main urban speaker in EU 

Council of European 

Municipalities and Regions 

Promote a united Europe that is 

based on local and regional self 

government and democracy 

Stronghold of EU lobbying on urban 

issues 

AIVP Relations of ports and cities Members in common 

Maritime issues 

Powerful international presence 

Low fees 

Energy Cities Local Energy Policy Members in common (Angers, Brest, 

Nantes Métropole, Niort, Saint Nazaire, 

Rennes, Gijón) 

Stronghold of EU lobbying 

Possible overlapping with San Sebastian 

Charter (climate change) 

Low fees 

European Cities Marketing Tourism and attractivity of 

medium sized cities 

Members in common (Cardiff, Coruna, 

Gijón, Lisboa, Las Palmas, San Sebastián) 

Possible overlapping with San Sebastián 

Charter (attractive cities) 

Low fees 

Eurotowns Europe-wide network for towns 

and cities with populations 

between 50,000 and 250,000. 

Aiming cities of same size as CAAC 

Low fees (1st year free) 

CIUMED Network of medium cities of 

Europe 

Spanish and Portuguese Membership, 

some in common with CAAC (Dos 

Hermanas, Faro, Figueira da Foz) 

Funded by FEDER 

Cooperation Main Goal Notes 

Eixo Atlantico Cross border Cooperation 

Galicia- Portugal 

Relation enhanced through CECICN 

CV2P Peripheral European Port Cities Members in common 

On-going project of agreement 

UDITE Professional networking 

organisation for local 

government chief executives 

across Europe 

Project of agreement on-going 

RUOA Atlantic Universities Relation to be enhanced 

RTA-ATN Atlantic Economic and Social 

Councils 

Relation to be enhanced 

MOT Inter-ministerial and associative 

structure to facilitate cross-

border projects 

Relation established through CECICN 

Local Governments’ 

Association 

Promotion of local governance in 

UK 

Relation to be enhanced 

Association des Maires de 

France 

Promotion of local governance in 

France 

Relation to be established 

Federación de Municipios y 

Provincias 

Promotion of local governance in 

Spain 

Relation to be established 

Ass. Nacional de Municípios 

Portugueses 

Promotion of local governance in 

Portugal 

Relation to be established 

 


