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Executive Bureau of the Conference 

of the Atlantic Arc Cities 

Cardiff – 8th April 2011 

1- Presentation and welcome 

Mr Rodney Berman, Leader of Cardiff City Council and UK Vice-President of the CAAC, welcomed 

participants to a meeting held in a context of economic challenges that affect our cities and our network. 

Thus, the CAAC should continue adding value and making Atlantic Arc cities heard in the future 

of cohesion policy. So as to emerge from the crisis, the Action Plan to be presented in Niort is a key point. 

Mr Philippe Duron, Mayor of Caen and CAAC President, thanked the continuous support and involvement 

of Cardiff in the CAAC. He agreed in the current difficulties and defined the present moment as a milestone 

to get ready to a new future. 

The definition of a Business Plan being a major issue, the CAAC is at the same time working on different 

axes as the General Assembly 2011, that will take place on 30 June and 1st July in Niort, focusing on the role 

of cities (and city networks) within cohesion policy. On the projects side, the CAAC Secretariat is currently 

supporting candidacies in the Atlantic Area call in progress. Know Cities, the project on the knowledge 

economy was formally re-launched and ANATOLE (local economy) is ongoing and a presentation 

of the results will be held in Nantes in late August. SUITE, on social housing, has submitted its final report 

last month. Similarly, the task force on mobility has recently conducted a technical visit to Graz. 

As for meetings, the president has recently met the Chair of the Committee of Regions, Mrs Mercedes Bresso 

and the Commissioner for Regional Policy, Mr Hahn, with Mr Bugallo and other representatives 

of the CECICN. It is also envisaged to have a meeting with Mr Barroso, President of the European 

Commission in the second half of 2011. Early 2011, CECICN will hold a joint event on territorial cooperation 

in Denmark. At the near future: Safer Seas, an international event that will take place in Brest in May. 

2. Report on cohesion policy and Atlantic Arc Integrated Strategy:  

Late January the CAAC had submitted a response to the consultation of the European Union on the future 

of cohesion policy, defending the central role of this policy as a tool for development and response 

to external shocks. Thus, the future should be ambitious and not subservient to other policies, ensuring 

a balance with the 2020 strategy and a strong social dimension. The CAAC recommends an inclusive policy 

of cohesion, which: 

- Applies to all European regions; 

- Maintains three goals and co-financing 50%; 

- Takes into account other indicators than GDP. 

The future of this policy needs the strengthening of the urban dimension and cities’ role in consonance 

with the European documents, such as the Leipzig Charter and the Bristol Accord or the Charter of San 

Sebastian. Same concerning macro-regions and article 174 of the Lisbon Treaty. The CAAC also proposes 

a simplification and streamlining of procedures, accompanied by a greater coordination. 

The importance of an Atlantic Strategy was recalled at the Cohesion Forum in the CAAC’s intervention 

at the roundtable on territorial cooperation in the presence of Mr Hahn and Mr Le Drian, President 

of the CPMR. Moreover, the European Parliament has endorsed a resolution on the Atlantic Arc, by over 

500 votes in early March. This resolution, the result of intense mobilization of the CAAC and the Atlantic 

Arc Commission, defends a land-sea strategy that goes beyond a simple maritime strategy.  

http://www.europarl.europa.eu/sides/getDoc.do?pubRef=-//EP//TEXT+MOTION+B7-2011-0165+0+DOC+XML+V0//EN
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Proposals approved:  

1) Formal approval of the response to the consultation on the future of cohesion policy; 

2) Write a policy position paper on the urban dimension of macro-regions, in collaboration with our partners 

in the CECICN to present at the GA of Niort; 

3) With the findings of the AG, prepare a policy position paper on the role of networks of cities in cohesion 

policy to be presented at the Executive Bureau of winter; 

4) Propose to the Atlantic Arc Commission to open up participation to member cities of the Executive 

Bureau to the Committee of Coordination, as participants, but also as speakers; 

5) Align the date of an enlarged winter EB with the presentation of the Communication on the Atlantic Arc 

by the Commission. 

3. Presentation of the progress of the Business Plan 

Ms. Roselyne Lefrançois, from Rennes, coordinator of the “Structure” working group presented the first 

elements of analysis (SWOT) and guidelines for modifications; so as to enable the working group to develop 

scenarios. The final results are to be reviewed by the General Assembly. The document presented collects 

different CAAC policy positions so as to define the characteristics of the network, its situation as regards 

the competition, strategic goals and orientations raised by San Sebastián Charter, and some thoughts on EU 

context. Financial tables are based in the documents furnished by CPMR and audited in 2010, thus approved 

for last year. As for 2011 budget, GA should statue. As for the method to draw the future strategic plan, after 

an updated strategic analysis, possible scenarios, goals and methods are to be implemented. The goal 

is to build an Action Plan around a policy strategy to implement actions responding to the current 

challenges.  

4. Analysis and Discussion of the Business Plan 

Conclusions drawn by the executive Bureau can be described as follows:  

Business Plan: 

Mr Duron acknowledged that it is an ambitious document that improves the meaning of the CAAC 

and its goals. He reminded that CPMR asks the CAAC to assume its autonomy, for example, taking 

in charge staff by itself. Avilés mentions that 2010 has been a key year for the CAAC, implementing 

an effective method to reform structure. SWOT analysis shows a need to facilitate participation of smaller 

cities, and to fulfill weaknesses through priority definition and concentration. Sevilla said that the CAAC 

may reduce priorities and demonstrate the "return on investment' by an attractive work. Gijón stressed 

a need to focus on consolidating and strengthening the structure. Circular processes must be tackled 

so as to end multiple meetings and avoid reflection to go out of hand.  

Proposals approved:  

- To study the reinforcement of the CAAC structure in the second semester of 2011 by an intern.  

- General Secretariat should also analyze pooling resources with other networks.  

- General Secretariat, together with a Working Group should: 

1) Produce 3 financial scenarios by early June and present a Business Plan at Niort GA 

2) Define the CAAC internal Rules for the 2nd semester of 2011 

- The sending of the Business Plan shall be accompanied by an explaining Letter from the Presidency.  
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Gouvernance: 

Cardiff proposed improving effectiveness in meetings. As a main problem is to find cities volunteering, 

central locations or simultaneity with other EU events should be studied. Tamara Guirao mentions 

that the programme Europe for Citizens could be a solution to find co-financing, and a pilot project has 

already been presented in January. Sevilla mentioned the importance of maintaining and increasing 

the presence of elected representatives.  

Proposals approved:  

- General Secretariat should, from this day, improve its methods by:  

1) Sending the agenda 8 weeks in advance, even if subject to modifications 

2) Preparing inputs before the meetings, together with the EB 

3) Report in English no later than 10 days after the meetings 

4) Preparing a yearly calendar in accordance with EU events (see annex for the CAAC Secretariat proposal) 

5) Organizing press conferences during the CAAC meetings 

6) Considering the use of internet tools as Doodle 

Membership:  

These last months contacts have been engaged with Cork (to renew engagement in Ireland), Exeter, Wigan, 

CU Bordeaux and Portsmouth. As membership has drop from 42 to 25, and it is not an easy time to be 

persuading cities to join, we should be careful not to drop much further.  

Proposals approved:  

- Define attracting members as the fruit of a long discussion and economic challenges, not limiting 

it to sending a letter.  

- Study the implications of the new type of members forecasted by the articles of association: priority target, 

approach and level of contribution. 

- Keeping the current membership as a top priority 

- Identify prospect members, especially in the less represented countries, and set up a strategy to convince 

them, as a joint work of the President, the EB and the General Secretariat, starting 2012.  

Cooperation: 

Cardiff mentioned the need to ensure added value in EU funding, so as not to be perceived as a cost. 

The president stated that projects are not only a funding resource but a tool for improving cooperation 

among members while creating synergies.  

Proposals approved:  

- Treasury must be reinforced so as to be able to advance funding.  

- An inventory of projects among the CAAC members shall be presented yearly at the GA by the General 

Secretariat.  

- The fiche on evaluation of participation of the CAAC in EU projects is validated. It shall be sent in English 

to EB members and returned in 2 weeks’ time. Lack of response will equal to approval. 
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Communication:  

The website is a priority tool that ranges the actions to be visible and a first step towards social media, thus, 

together with the brochure, they should be updated and given a more inspiring view. Return on investment 

should appear clearly in the handouts and promotional materials.  

Proposals approved:  

- For the General Assembly, both the president and the coordinator shall present a proposal 

for a communication plan; before any financing engagement. Also, a functioning website shall be presented 

at the same time.  

- Both the president and the coordinator shall present a draft brochure by December 2011.  

- The newsletter shall be maintained, twice a year. The first issue should announce the General Assembly 

- An interim evaluation shall be carried by Executive Bureau by December 2011 

Marketing and lobby: 

Proposals approved:  

- Discuss, on the next meeting of the Strategy and Coordination Commission, the creation of a task force 

on EU consultations and define procedures of response 

- Organize once a year a delegation of the CAAC representatives to Brussels. An enlarged meeting 

of the Executive Bureau (Strategy and Coordination Commission) is to take place next autumn 

and confirmed in the General Assembly.  

- Executive Bureau members shall study presenting the network to the different External Affairs Ministries. 

A meeting for the French is currently on preparation. 

- Increasing visibility of both the network and its members before EU inviting (General Secretariat/President 

/Host) their representatives for the CAAC meetings.  

- The database of contacts shall be improved with the input of Executive Bureau members. 

*** The document presented by the Working Group “Structure” to the Executive Bureau is approved, with 

the abstention of Gijon and being aware that it will be adapted to the financial scenarios and its presentation will be 

made in a more positive formulation.  

5. Conclusions 

The agenda for Niort shall be validated in a week’s time so as to allow the CAAC Secretariat to send 

invitations. Internal rules shall be discussed and prepared by a specific working group from the GA till 

December 2011.  

Nantes Metropole has announced its decision to withdraw as president of the SUD Commission as from 

General Assembly in June. The CAAC Secretariat and Presidency are thus charged to seek for a suitable 

candidate.  

ANNEX:  

Possible schedule for the CAAC yearly meetings (to check):  

Spring Bureau: Second Friday of Lent 

General Assembly: Last weekend of June 

Winter Bureau: Last Friday of November 


