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Context of this document:  

Internal:  

The mission of CAAC is defined by its Founding Charters (the Rennes Declaration and the 

Charter of San Sebastián), its statutes and its rules of procedure.  

As the 2011-2013 Strategic Plan focused on structural change hence the internal organisation 

of CAAC has been revised to make the network more efficient. Now CAAC is ready to go 

further into its own identity, evolving into a brand for Atlantic Arc Cities that provides more 

visibility to its functions as voice and forum of the Atlantic Arc Cities. 

In addition, in 2013, the General Assembly of CAAC has chosen a new Executive Bureau. 

Therefore, it is necessary to make a synthesis of the proposals made by the Thematic 

Commissions and the Presidency. In the same way, the first draft of this plan has been 

adopted as the ‘Strategy Framework’ and should be subject to points that make it more 

tangible and operating. 

External:  

CAAC should play a key role on the future Atlantic Area Programme from now onwards, 

helping to implement a city-friendly cooperation programme for our geographical region in 

order to facilitate the participation of Atlantic Arc Cities. In the same sense, the 

implementation of the Atlantic Strategy ought to be closely followed-up by all the Atlantic 

Networks, including ours. The maritime focus of that strategy is to be understood at the 

same time as an opportunity to assert the identity of our space and as a preliminary step 

towards a completely territorial programme schedule that effectively includes the urban fact, 

following the example of the macro regions of the Baltic and the Danube. 

Similarly, the network of the Atlantic cities must identify opportunities in the new European 

programmes to channel the priorities expressed by its members in the different consultation 

and analysis documents. Also, key documents as the association agreement, ‘Cities of 

Tomorrow’ and URBACT capitalization reports must be included in the strategy of the 

network. 

Finally, this Strategic Plan should take into account that number of city networks have 

blossomed in an austerity environment where competition becomes intense. 

 

The European Urban Agenda:  

In February 2014, the Cities of Tomorrow Forum took place in Brussels, launching the 

proposal "An urban agenda for the European Union" and a consultation about its objectives 

and content.  

The Atlantic Cities consider in an essential initiative to evolve serving urban policy discourse 

to implementation. As cities and urban areas concentrate strategic functions, the EU urban 

agenda should facilitate and ensure a more important involvement of cities in European 

policies implementation. The EU urban agenda should ensure that urban needs are better 

reflected in EU sectorial policies, and improve co-ordination between sectors. As the 

integrated urban development will be tackled very differently in the future regional 

operational programmes, coordination is paramount to achieve general consistency. 

This document intends to set up a complementary strategy, focusing on the identity, 

expectations and potential of the Atlantic Arc Cities.  



 
2 

A better multi-level cooperation between cities, regions, member states and the European 

Union, must be considered as a major framework to stimulate territorial complementarity 

and excellence and promote and guide competitiveness, emulation and intelligence of 

territories, serving the stability, economic prosperity and social and territorial cohesion of 

sustainable development on a global scale. In this sense, networks created by the political 

will of Local Authorities should be involved as actors in the EU urban agenda.  

Some suggested steps for the implementation are:  

 State of the art of the 2014-2020 programmes, analysis and synthesis considering the 

objectives of the integrated urban development and the EU 2020 and territorial 

strategies, 

 Orientations and management of the agenda by the Commission, co-piloting Member 

States – Regional and Local authorities, supported by their networks.   

 Reinforcing partnership and tripartite management by the Commission – Member 

States – Regional and Local authorities, supported by their networks.   
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An Urban Strategy for the Atlantic Arc. 

1. Subjects to be considered: Overview: 

CAAC membership should serve to get valuable skills, and a network to be trusted. Thus, 

Thematic Commissions, leaded by CAAC Cities, are responding to one of the main aims of 

the network, which is to facilitate exchange of good practice and capacity building in order 

to foster joint action and projects in targeted topics. Leaders are responsible to ensure a 

smooth running of the thematic activities of CAAC and to encourage participation of other 

cities.  

The guidelines identified in the General Assembly through the submitted applications to the 

Executive Bureau have helped to identify essential thematic groups, such as: 

- Innovative Urban Policy: the general approach given by the presidency of A Coruña 

- Creative Cities, commission run by the city of A Coruña (ad interim) 

- Economic and Social Action of the cities, commission run by the city of Avilés (2013-

2016) 

- Sustainable Development and Blue Growth, commission run by the agglomeration of 

Brest Métropole Ocèane. 

1.1 Innovative Urban Policy 

 
 

The current context leads the cities to rethink their planning in terms of optimizing resources 

and adapt their policies to the budgetary stability. The Atlantic cities, today more than ever, 

are required to create models tailored to their idiosyncrasy, based on their own experience. 

Hence the idea of an Atlantic City as a city that applies an Innovative Urban Policy. 

Being a transversal axis, the presidency will aim to work on issues such as urban 

regeneration, energy efficiency and intelligent buildings, urban-rural relations, recovery of 

abandoned soil and revitalization of centres, smart cities and digital agenda1. 

 

 

                                                           
1
 http://ec.europa.eu/digital-agenda/digital-agenda-europe 
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1.2 Creative Cities 

Based on the experiences of projects like Know Cities, IMAGINAATLANTICA, CULTUR * 

AT, INNOVATE or Dorna and giving value to the idiosyncrasies of the Atlantic Arc, both sea 

and land, this Commission is responsible for defining the cultural identity of the Atlantic 

cities of the future. 

So proposals focus on topics like creative territories, Atlantic festivals (Celtic music, comics), 

innovative sustainable tourism, the networking of Atlantic Museums, the digitization and 

dissemination of content, the recovery of the Atlantic routes and linkages with African and 

(Latin) American culture. 

 

1.3 Economic and Social Action of the Cities 

In the difficult context of the financial and economic crisis affecting Europe, it is necessary to 

strengthen aspects of the fight in favour of a renewed economic development in the Atlantic 

cities and more effective policies for employment and entrepreneurship. 

With a clear dimension of social innovation, the axes that have been identified are: education 

and training for youth employment, entrepreneurship (especially for youth and women), 

economy of proximity, support to SMEs and other companies in their innovation and 

international strategies, citizenship participation and exchange with universities. 

1.4 Sustainable Development and Blue Growth 

 

 

SWOT analysis of the Atlantic Maritime Strategy (CAAC, 2013) 
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With the Charter of San Sebastián in 2008, the Atlantic cities reaffirm their commitment to 

sustainable development. Similarly, the Atlantic Maritime Strategy represents a unique 

opportunity to assert the potential of the Atlantic cities with respect to the Blue Growth 

around the priorities identified in the action plan2.  

In an integrated perspective of sustainable development and taking into account the follow-

up to the Atlantic Strategy, this commission will deal with issues such as climate change, 

land and sea transport systems and urban mobility, maritime economy, nautism, port cities 

and sustainable fisheries. 

 

2. Work within the network 

CAAC is a network of territorial cooperation, based on the particular identity and 

challenges of the cities of the Atlantic Arc in the European Union. After nearly fourteen years 

of experience, the Conference of the Atlantic Arc Cities must assert its position as an Atlantic 

Urban Forum, facilitating both the cooperation among its members and with other European 

and Atlantic Arc actors, creating awareness in the European institutions about issues 

concerning the Atlantic cities (lobby). 

 

Thus, the work within the network can be defined as a transversal dimension to the subjects, 

divided into six axis led by a symbolic C and that represent the objectives of the General 

Secretariat, anticipated by the previous Strategic Plan and currently ongoing: 

 CAAC as a Club of the Atlantic Cities: the Urban Forumof the European Atlantic 

façade. The Atlantic territorial marketing is a key issue. 

 CCAA as a Community that includes both cities and other actors, such as, above all, 

the citizens. 

 Campaigns: Make the lobby not only a political issue, but also an instrument for 

raising awareness of citizens in European Affairs and defence of the interests of the Atlantic 

cities and their citizens. 

                                                           
2
 Promote entrepreneurship and innovation, protect and develop the potential of the coastal and maritime environment, 

improve accessibility and connectivity, create an inclusive and sustainable model of regional development. 
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 Cooperation: Through European projects as well as informal exchanges. 

 Coaching: CCAA acknowledged as a resource centre for the Atlantic cities, ensuring 

that its activities contribute to the information, training and strengthening of the European 

activities of the members. 

 Communication: Convert the CAAC cities, its activities and experiences in 

‘highlighted’ examples of a communication strategy based on the social media.  

Finally, the network needs to strengthen its ties with other European cities, actively 

participating in the CECICN. CAAC intends to start studying  its global Atlantic position to 

strengthen the bilateral ties of its members with other Atlantic shores.  



3. Schedule and actions:  

 

  2014 2015 

Action Quarter 1 Quarter 2 Quarter 3 Quarter 4 Quarter 1 Quarter 2 Quarter 3 Quarter 4 

Launch: Executive Bureau                 

Call Working Groups                 

Thematic Analysis                 

Identification European calls                  

Project preparation                 

Meeting Commissions: General 

Assembly                 

Submission of Projects                 

First thematic forum: Executive 

Bureau                 

Implementation of projects                 

Second thematic forum: Executive 

Bureau                 

Atlantic Urban Design Strategy                 

Introducing the Atlantic Urban 

Strategy: General Assembly                 

 
  


