
SEMINAR 1:
“Quadruple Helix 

& RIS3”
2nd & 3rd April 2019, 

Guimaraes, Portugal

SEMINAR 3:
“Connecting 

Brains” (Talent & 
RIS3)”

1st October 2019, 
Kajaani, Finland

SEMINAR 2:
“eHealth & 

Ecosystem”
19th June 2019, 

Turin, Italy

Vila Nova de Famalicão Portugal Public Sector 28th June 2017

Cork Ireland RTO & Higher Education 28th & 29th November 2017

CEsis Latvia Civil Society 24th &  25th April 2018

Nice France Civil Society 26th & 27th June 2018

Vilnius Lithuania SME’s and Industry 27th & 28th November 2018

Guimarães Portugal SME’s and Industry 2nd & 3rd April 2018

Torino Italy SME’s and Industry 19th June 2019

Kainuu Finland SME’s and Industry 1st & 2nd October 2019

STUDY VISITS
DESTINATION COUNTRY

COMPANY 
QUADRUPLE HELIX DATE

Public sector  
WS1

“Public Sector as 
Orchestrator of ecosystems 

of innovation and Smart 
Specialization”

(28th June 2017 Vila Nova de 
Famalicão, Portugal)

Civil society 
W3

“Civil society in search 
of emancipation through 

tools and platforms”
(24th & 25th April 2018, 

Cēsis, Latvia)

SME’s and 
industry  W4

«Successful cooperation 
and experiences between 

business & science
(27th & 28th November 2018, 

Vilnius, Lithuania) 

Research 
and Technology 

Organisations  (RTO) 
and Higher Education 

centers  W2
“RTO & High Education 

players”
(28th & 29th November 
2017, Cork, Ireland)

An interregional cooperation project for
improving innovation delivery policies.

Project Partners

Fomento de San Sebastián (ES)
Kainuun Etu ltd (FI)

Conference of Atlantic Arc Cities (FR)
Cork Institute of Technology (IE)

Metropolitan City of Turin (IT)
Sunrise Valley (LT)

Vidzeme Planning Region (LV)
Comunidade Intermunicipal do Ave (PT)
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EcoRIS3 researches and 
shares best practices in 

Regional Innovation Systems 
to promote sustainable 

enterprises contributing 
to regional economic 

growth and employment. 

www.interregeurope.eu/ecoris3



The European ecoRIS3 project funded by Interregional Europe Programme, was launched 
in 2017 to run for a 5 years period, aiming to develop and improve policies & measures to 
support local & regional Innovation Ecosystems. The project is broken into two phases, (1) 
which focused on exchange of experience and the development of regional action plans – 3 
years and (2) implementation and monitoring of the action plan.
The ecoRIS3 consortia is composed by the following members, each of whom work with an 
engaged group of local stakeholders from across the quadruple helix of industry, academia, 
civil society and government at a regional level across their respective territories: 

ecoRIS3 main goal is to improve and connect territorial challenges and opportunities 
within Regional Innovation Strategies for Smart Specialisation (RIS3) by involving major 
agents present in the territory. The role of the «territory» is key to create interconnections 
among local agents and thus allow a better knowledge flow. Thus, ecoRIS3 is working 
on developing innovative ecosystems in the economic fabric of territories to promote 
employment and sustainable urban development through strengthening the link between 
industry and RTOs/Academia to increase commercialisation of research.

ECORIS3 PROJECT: POLICIES AND MEASURES TO 
SUPPORT LOCAL AND REGIONAL INNOVATION 
ECOSYSTEMS

1. Fomento de San 
Sebastián (Spain) Lead 

Partner

2. Cork Institute of 
Technology (Ireland)

3. CIM do Ave: 
Comunidade 

Intermunicipal do Ave 
(Portugal)

4. Sunrise Valley 
(Lithuania)

5. Kainuun Etu Itd 
(Finland)

6. Metropolitan City of 
Turin (Italy)

7. Vidzeme Planning 
Region (Latvia)

8. Atlantic Cities (France)



FOCUS : TALENT RETENTION

Antti Toivonen, Managing 
Director Kainuun Etu Ltd.:

Our region explores several factors and 
options to attract and retain talent, as 

better territorial connectivity, retraining 
and bridging between sectors. 

Jouni Ponnikas, Regional Development 
Director, Regional Council of Kainuu:

Kainuu is focusing on enhancing accessibility, 
boosting professional mobility and migrants & 

vulnerable youth integration into the labour market.

Justin Doran Spatial and Regional Economics 
Research Centre, University College Cork, Ireland:

Develop infrastructures and services would 
be required to retain talent in rural areas.

An ecoRIS3 project workshop focused on “Talent retention” took place in Kajaani (Finland) on the 1st October 2019. 
One of the consequences of the 2008 economic crisis has been increased levels of ‘Brain Drain,’ the intra-European migration from 
EU states such as Spain, Italy, Portugal, Latvia or Lithuania towards other EU countries. This has led to less populated regions 
and decimated  professional sectors in some countries. As reflected by Karen Maguire, OECD expert, 32% jobs are going to change 
significantly due to robotics and digitalization. However, many regions are lacking the talented people required to be able to respond 
to new opportunities in an agile and timely manner. For instance, the third sector in France having difficulties to recruit in 2019 is 
“Engineers and research executives, IT R&D, IT project managers”. 
The ecoRIS3 project partners are all implementing and designing retention strategies at local level to address these issues and try to 
retain their talented professionals locally.

Vidzeme region, Latvia:
One of our strategic objectives is healthy, 

active and talented people. Regarding long 
term priorities, high-quality, accessible and 

all-round education are at the forefront.

Xabier Hualde,  Fomento de San Sebastián:
In 2011, Fomento San Sebastian created Talent 

House,  an initial induction plan created with a 
view to promoting the engagement of high-level 

talented professionals/researchers by centres, 
universities and businesses in San Sebastian. 
Talent attraction and retention is nowadays 

one of the key factors for a city success.

Claudia Fassero, Metropolitan City of Turin:
Torino has launched a programme addressed 

to provide vocational training to youth 
(equivalent to university level) and an initiative 

addressed to promote social innovation. 

Vera Soares, CIM do AVE, Portugal:
For us, any strategy for attraction must include 

the intercultural dimension. Moreover, for 
retention, we must take into account the 

philosophy and values of the young generation. 

Tamara Espiñeira, Secretary 
General, Atlantic Cities:

Atlantic Cities is running the Atlantic Futures 
project which aims to increase employment 

opportunities for young people within the Atlantic 
Arc through vocational training programmes. The 

promotion of training and equal opportunities 
is crucial to supplying and retaining talent.

Jamie Meehan, Senior Researcher 
Cork Institute of Technology:

Social Integration is imperative: close coordination 
between economic strategy, spatial and marketing 
planning of the region & education, government 
and innovative industry must go hand in hand.

John Hobbs, Senior Lecturer, Cork 
Institute of Technology:

At a regional level the triple helix is clustering 
together to broaden the skills and talent 

pipelines in certain sectors, some interesting 
examples are Cyber Ireland and STEM South 

West where there are significant skills deficits.

Eglė Adašiūnaitė, Product manager, 
Work in Lithuania Programme:

Lithuania national programme is focused on 
linking skilled employees living abroad with 
international employers based in Lithuania.

Best acknowledged practices to retain talent:
1. Limerick 2030 Economic & Spatial Strategy
2. Recruitment Kainuu Project: to address 

labour mismatches and labour shortages
3. Invest Lithuania: to help foreign 

companies business development
4. Work in Lithuania: the programme connects 

highly skilled employees living abroad with 
international employers in Lithuania

5. BSR SMART LIFE: stakeholders from different 
countries gathered together and by sharing their 
experiences and knowledge agreed on basic principles 
to expand the concept of life-long learning 

6. STEM South West: aims to provide a competitive, 
innovative and resilient enterprise base that will facilitate 
STEM skills training, cross-regional collaboration 
between industry, government and academia, and 
increased employment and economic opportunities 
throughout the STEM sector in the South West region.  

7. Talent promotion programmes (Integrated in the 
Donosti UP programme, Fomento San Sebastian): 
Fomento San Sebastian promotes the development 
of talent, generating professional opportunities for 
local talent and supporting the attraction of talent 
(http://www.donostiainn.eus/en/talent-promotion).



ECORIS 3 CONCLUSIONS 
-Public sector  WS1: “Public Sector as Orchestrator of 
ecosystems of innovation and Smart Specialisation” (June 
28, 2017 Portugal, Vila Nova de Famalicão) & Study Visit

Key WS take-home message → Local and regional authorities are key 
agents as facilitators for innovation ecosystem development within 
territories.

-RTO and Higher education- W2: “RTO & High Education 
players”, (28 and 29 November 2017, Cork, Ireland) + Study 
visit

Key WS take-home message  → Driving innovation between industry 
and research and technology organizations (RTOs) or higher education 
is key to transfer innovation to territories and thus, contribute to 
sustainable economic development at regional and local level.

-Civil society- W3: “Civil society in search of emancipation 
through tools and platforms” (24 and 25 April 2018, Cēsis, 
Latvia) + Study visit 

Key WS take-home message  → The role of Research and Technology 
Organisations in the Regional Innovation Ecosystemsis key to support 
innovation programmes for entrepreneurs as well as digital mobility 
solutions within territories. 

-SME’s and industry  W4: «Successful cooperation and 
experiences between business & science, (27 and 28 
November 2018, Vilnius, Lithuania) 

Key WS take-home message → Higher education, business, 
government, and civil society, all together play a key role to contribute 
to implementation of smart specialization strategies and thus, 
contribute to sustainable regional development.

S1: “Quadruple Helix & RIS3”. Portugal ¬Guimarães 2nd April 
2019 + Study Visit
Key Seminar take-home message → Technology Transfer and Innovation 
trends linked to the quadruple helix actors is crucial for innovation ecosystems 
development within territories.

S2: “eHealth & Ecosystem”, 19th June 2019, Italy  + Study Visit
Key Seminar take-home message → The role of new technologies in the social 
& Health field are crucial as a driving force for start-ups and innovative 
enterprise creation and thus, for the local development of territories.

S 3 :  “ C o n ne c t i n g  Br a i n s ”  ( Ta le nt  &  R I S 3) ”  1  a nd  2 
October 19, Finland + Study Visit Key Seminar take-home message  
Seminar → Talent Attraction and Retention needs public policies development 
in the field of education and social integration as well as investment support 
to help citizens find “The right place at the right time” and thus, bridge local 
employment gaps.

www.interregeurope.eu/ecoRIS3/

@ecoris3project


