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 The Association of Atlantic Cities, created in 2000 on the initiative of Mr. Edmond Hervé, 

then Mayor of Rennes, brings together, through its 20 members, more than 350 local 

authorities and 7 million inhabitants of the European Atlantic coast.  This network works 

with different institutions to promote the role of its cities in Europe and to highlight the 

specificity of the Atlantic Arc. Its aim is to create a network for the cooperation of members 

around common issues in the territory, so as to maintain an ongoing dialogue with EU 

institutions and facilitate cooperation projects. As a resource centre for members, its 

secretariat's activities focus both on the design and management of projects related to the 

cities’ priorities and on representing the interests of its members before institutions and 

stakeholders at European level. As our president said in May 2020, “Atlantic Cities shall 

contribute to a Europe that is more united, more consistent and more cohesive”.  

 

I. Executive Summary 

 Current context: 

▪ At international level 

▪ At European level 

▪ At Atlantic Cities level  

In this context: Atlantic Cities’ main goals are: 

▪ At internal level: members’ strengthen cooperation and scale economies   

▪ At external level: new EU framework, (post) crisis measures and new Urban Strategies 

(Leipzig Charter) 

▪ Action Plan based in 4 priorities:  

1. "Blue Growth",  

2. "Environment",  

3. Innovation and Research 

4. Social Dimension 

▪ Two flagship projects: 

1. Atlantic macro-region - Corridor project  

2. Stella Atlantis – Atlantic cultural tourism’s project  

3. Atlantic recovery – 2020 crises (Brexit / COVID) 

▪ Two structural measures:  

1. Internal Reform 

2. Communication development 

▪ New working method: hybrid cooperation and peer to peer review, with enhanced 

governance and cooperation 
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II. Current Context   

International and European context  

The EU and its Member States are working together to strengthen national health systems 

and contain the spread of the virus. At the same time, the EU and its Member States are 

taking steps to mitigate the socio-economic impact of COVID19 and support recovery. In 

order to help EU citizens, businesses and countries recover from the economic downturn 

caused by the COVID-19 pandemic, EU leaders recently agreed on a recovery plan for 

Europe. This process is still ongoing and will be completely unfolded at the end of the year.  

In addition, the European Commission has set out its six priorities for the period 2019-2024: 

- A European green deal: Europe hopes to become the first climate-neutral continent 

- A Europe fit for the digital age: A new generation of technologies empowering citizens 

- A People-Centred Economy: Acting for Social Equity and Prosperity 

- A Stronger Europe on the World Stage: Strengthening our Responsible Global Leadership 

- Promoting our European way of life: Protecting our citizens by guaranteeing justice and the 

fundamental values of the EU. 

- A new impetus for European democracy: Promoting, protecting and strengthening it  

As advanced by ACA bodies in several declarations1, Brexit is a key topic for the Atlantic 

Arc. The announcement of the UK leaving all cooperation programmes is sad news. For our 

cities, remaining connected is paramount in all meanings of the term but especially economy 

and transport. The macro regional approach, together with special efforts to attract UK 

members shall create a space for maintaining the dialogue and the cooperation with UK local 

authorities.  As Mr. Costa said, “Atlantic cities should have a relevant role in the context of 

Brexit”. As a first gesture, Albert Bore, member of the Birmingham city council was a 

speaker at our General Assembly in 2018.  Moreover, the European Commission approved 

the new Action Plan for the Atlantic Maritime Strategy on July 27th 2020, a plan that, as the 

annex I shows, is aligned with ACA’s activities.  Towards the macro-regional approach, we 

should also seize the opportunity of the Atlantic presidencies of the EU Council: the 

Portuguese presidency in 2021, the French Presidency in 2022 and the Spanish Presidency in 

2023, and prepare for the Irish presidency in 2026.    

                                                           
1 For instance, the Declaration in A Corunna in February 2017 

https://ec.europa.eu/info/news/atlantic-action-plan-20-2020-jul-27_en
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Atlantic Cities’ context analysis   

As ACA reaches its 20 years in 2020, we can be proud of the network achievements, like the 

approval of the Atlantic Maritime Strategy by the European Council and the recognition of 

our expertise by the European Institutions2. Since our foundation on July 7, 2000, we 

managed to consolidate the association as the Atlantic Urban forum, we gathered influence 

across the Atlantic Arc and the European Union, we worked on more than 200 project 

proposals and we count nowadays with a reinforced General Secretariat.  

Today we represent more than 350 local authorities and 7 million inhabitants of the 

European Atlantic coast, positioning ACA as a major stakeholder of the Atlantic Arc. This 

role is reaffirmed through our active participation as an expert at EU level on different 

bodies and organizations (European Space Agency, Urban Intergroup, Committee of the 

Regions, etc), and we can affirm that we share a successful model of cooperation, as in the 

words of Xosé Sánchez Bugallo, Mayor of Santiago de Compostela, founding member of the 

Atlantic Cities network (2020),  “We learn from each other and together we all work to 

improve the life quality and the expectations of our citizens”. 

However, some adaptations are needed for the next 20 years: the investment on our 

communication policy and in the study for the future of the Atlantic cities in 2019-2020 were 

only the first steps on the path to develop our association, ensuring the best return on 

investment for our members.   

To this day ACA counts with 18 members (20 in total) with 2 doubtful. Levels of 

participation vary within the association, where approximately 6 members show low 

activity, 6 are active, and 6 are highly active, taking part on the Executive Bureau and the 

thematic commissions. Since 2019, 4 (5) members went through changes in their political 

teams. While this is not a barrier per se, it would need some time to get a new rhythm.  

At the moment the ACA association's environment is facing the challenges due to the 

Covid19 crisis. Indeed, the health crisis reveals some priorities that we should develop, and 

this can be an advantage for our network. As stated by Ines Rey, Mayor of A Coruña, so as to 

tackle the crisis “We should all seek together our common points and share our projects. 

For our cities and for our citizens” 

                                                           
2 ACA is expert inside 5 European expert groups.  
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With the recent announced recovery package, opportunities to strengthen cooperation while 

pushing away the economic crisis will be central to our network and our members should 

take profit of the strong historical links between them. Moreover, as our president Jose Maria 

Costa said “it is also the moment to improve our relations with America (…) as the 

reopening of the Panama Channel is coming”.  

We need to confirm our lines of cooperation in order to find joint and effective solutions. As 

explained above, the European Union is putting in place new actions in addition to the 6 

thematic areas for 2019-2024 in order to respond to the current situation. Faced with the 

Covid 19 crisis that affects all of Europe, we have had to adapt by organizing new working 

means. The association continues to ensure regular follow-up with its members and 

coordination of activities. As our president said, “It is our responsibility. We must share our 

projects, projects dealing with the Urban Agenda and with social and poverty issues”.  

Thus, new times require new tools. On the material aspect, the General Secretariat also needs 

a strategical reframing, in order to effectively support the new ambitions and priorities. As 

per the working method, proposals in this Plan are already inspired by Eddy Adams3, 

URBACT expert. As he says, the new working method for cities should be “a blended 

approach which combines far fewer physical meetings with a growing number of online 

collaborative exchanges.”  

New shared value and ACA's vision for the years ahead  
 

The Atlantic Urban Model  

As illustrated by the founding charters of Rennes (2000) and San Sebastian (2008, 2018), 

ACA’s core is to defend the development model of the Atlantic Cities. ACA is thus an 

instrument to facilitate tapping into a shared Atlantic urban identity – high-quality public 

spaces, quality of life, integrated planning etc. As the call for the 1st general Assembly said, in 

2000: “We the mayors of the Atlantic Cities”.  

Our “Atlantic urban identity” will spill over all our action in a cross-cutting sense – the 

mission behind this Strategic Plan is clearly to achieve, maintain and promote the Atlantic 

Model of cities, a model that has been several times recognised by the European Green 

Capital Award, among others. 

                                                           
3 https://urbact.eu/new-times-new-tools 

https://urbact.eu/new-times-new-tools
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The new related objectives for ACA  

At the request of the Atlantic Cities Association, Rennes2 University examined the future 

priorities of ACA member cities. Thus, the prospective analysis of the studies developed a 

diagnosis to support the Atlantic cities. Semi-directive interviews and documentary research 

were carried out in order to highlight five priority themes for the future action of ACA.  

In order to verify the results of the study together with those of the ECORIS3 project, we 

held a meeting in Cherbourg at the end of 2019. Moreover, two flagship projects were 

presented there: Atlantic macro-region - Corridor and Atlantic tourism - St. James's Way. 

Following the cancellation of the general assembly, ACA carried out a written consultation 

with members to concrete the agreed outcome.  

Members suggested that all five priorities were interesting, whereas the maritime dimension 

should be a unique priority and not transversal. Beyond, they may be interested only in a 

concrete aspect of a general priority. Furthermore, the touristic dimension should be made 

more comprehensive.  This last point was enhanced by the recent crisis, as tourism and 

culture were hardly hit these last months.  As the president said, we must endeavour to 

“create a large cooperation programme for the Atlantic Cities”4.  

The Executive Bureau of September 15th 2020 reviewed the priorities. As from the different 

views exposed by the members, priorities should be Blue Growth, Environment, Innovation 

& Research and Social Dimension. Flagship projects should be three: Atlantic Macro-Region 

(with its transport dimension), Stella Atlantis (attractivity, culture, heritage, tourism and 

cross-promotion of the Atlantic Cities) and Atlantic recovery – 2020 crises. The core missions 

of ACA, such as defending the role of cities in Europe (the Urban Agenda) remain 

unchanged.  

III.  Atlantic Cities’ main goals for 2021-2023 

At internal level 

Visions and shared values: 

Thus, in these troubled times, ACA shall ensure new goals and a new vision:  A platform for 

members’ strengthened cooperation and synergies, sharing new knowledge and solutions for 

the 4 priorities as well as to help softening the effects of the COVID19 health crisis. 

                                                           
4 José Maria Costa, Mayor of Viana do Castelo and ACA’s President 
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As a common basket of resources, the Association of Atlantic Cities is a fundamental 

platform for the EU strategy of its member cities:  

- Exchanges and cooperation: ACA should support cooperation between its members 

and beyond through the exchange of good practices, peer to peer learning as well as 

the transfer of knowledge and innovations. 

- Advocacy of Atlantic public interest: ACA should enhance the political stance of its 

members as local governments providing technical, theoretical and political support 

and referring to its large network of European contacts, notably in the quest for the 

recognition of the Atlantic macro-region.  

- Fundraising: The association ensures a continuous strategic follow-up materialized 

through monthly newsletters of funding opportunities. Moreover, thanks to its 20 

years of unique experience in proposal writing and European project management, 

ACA offers its support and advice in European projects  

- Promotion and visibility: Atlantic Cities help its members attract tourism, investment 

and talent by proposing initiatives that increase their visibility such as Stella Atlantis.  

At external level 

New EU framework 

1. An enhanced cooperation in the form of a macro-region in response to the challenges 

of the Atlantic territory and the Brexit effects. Therefore, contributing to a balanced 

development of the European territory by promoting territorial cohesion. 

2. Giving a local and common response to the ambitious economic, social and 

environmental objectives set out in the EU Strategy 2019-2024 (explained below) and 

the effects of the crisis.  

3. Acknowledging cities as drivers of growth to become full actors in the development 

and implementation of European policies in the framework of the new Urban 

Strategies (Leipzig Charter).  

Objective:  

ACA is today a unique and single voice for Atlantic cities in Europe, promoting and 

defending their interests, “placing its voice at the centre of debates”5 establishing and 

reinforcing cooperation across the Atlantic Arc, through the promotion of joint actions 

between members and the exchange of best practices and solutions for common problems. In 

this regard, cooperation through ACA is key to counter and fight the negative impacts of the 

covid19 pandemic crisis and its economic effects.  

 

For a more detailed explanation of the context, please see the annexes: SWOT, Business 

Model Canvas and Brainstorming. 

                                                           
5 José Maria Costa, Mayor of Viana do Castelo and ACA’s President 
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IV. Actions’ planning for 2021-2023  

 

Action Plan based in five priorities:  

1. "Blue Growth",  

2. "Environment",  

3. "Innovation and Research” 

4. Social Dimension 

 

Three flagship projects: 

1. Atlantic macro-region - Corridor project  

2. Stella Atlantis – Atlantic cultural tourism’s project  

3. Atlantic recovery – 2020 crises 

 

Two structural measures:  

1. Internal Reform 

2. Communication development 
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Action Calendar6 

 

                                                           
6 The actions are suggestions for members and the General Assembly, compiled from exchanges of the cities with the Secretariat, and from research on the current EU and 
urban trends. Members can (and should) propose actions to share within the network  

A.  Action  Main actor  Deadline Criteria Fond UE  

In
n

o
v

at
io

n
 

 

Enhancing cooperation for sharing and implementing ICT solutions to face 

COVID-19 impact on cities: Atlantic Webinar 

Thematic 

Commission 2020 

Number of 

solutions 

proposed 

NC 

Collecting research data interesting for cities on projects involving the main 

Atlantic research centres (marine institute, IERC, IFREMER, Universities…) 

in order to share it with members 

Members & 

Secretariat 
 

Continuous 

 

Number of 

studies identified 

 

 

COST 

Creating a toolkit to promote technology transfers and local knowledge 

governance between Public-Private Partnerships 

Thematic 

Commission 

 

2021 

 

Toolkit  

 

COSME 

Developing an “Academic Atlantic Futures program” to promote the 

mobility of students, professors and researchers between universities and 

research centres of the Atlantic Arc  

Thematic 

Commission 
 

2020-2023 

 

Number of 

exchanges 

 

Erasmus + 

Preparing our members to the new Urban Innovative Actions programme  Secretariat 
 

2021 

 

Number of 

applications  

 

UIA 

Preparing our members to the new Horizon Europe programme  Secretariat  

2021 

Number of 

applications 

 

Horizon 
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 Action  Main actor  Deadline Criteria Fond UE  

B
lu

e 
G

ro
w

th
 

Test applications to check Ocean status and litter levels  Members  
 

2021 

 

Number of pilot 

tests  

European Spatial 

Agency 

Cooperation project on blue circular economy  

Members, 

Thematic 

Commission 

 

2022 

 

Project approved 

 

INTERREG 

Stablishing a network of Aquariums for the sharing of experiences 

and knowledge in terms of sustainable marine ecosystem 
Members 2022 

 

Network set  

 

COST 

 

Creating a Marine Energy Board for Atlantic Local Authorities  
Members 2023 

 

Board Set  

 

NC 

Acting for career development in Sea Affairs: She4sea, Blue Schools 

… 

Thematic 

Commission 

 

Continuous 

 

150 people 

trained 

 

Erasmus +  

S
o

ci
al

 D
im

en
si

o
n

 

Cooperating with OECD Centre for Entrepreneurship, SMEs, 

Regions and Cities to foster jobs’ creation and SME support in 

Atlantic Cities  Secretariat  

2021 

 

Programmes 

created 

OECD 

programmes 

Inviting civil society organisations to our projects and events  Continuous 
Number of 

organisations 
N/C 

Cooperation project on Atlantic citizenship 

Thematic 

Commission 

2022 Project approved Justice 

Atlantic futures programme phase 2: Learning opportunities Atlantic 

Cities 
2022 

Number of 

opportunities 
Erasmus + 

Cooperation project to capitalise AYCH and foster learning 

opportunities for youth 
2022 Project approved 

 

INTERREG 

Exchange platform on reception and integration of migrants and refugees 2022 Platform created Justice 
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FLAGSHIP PROJECTS 

1. Atlantic recovery – 2020 crises 

Searching to identify, maintain and foster the growth factors that are specific fro the Atlantic Arc, this dimension will search for very punctual 

actions in order to better cooperate together in the impacts of the 2020 crises (Brexit and Covid). As we’re still in the midst of the crisis it is 

difficult to “calendarize” it, however, we can already identify some ideas :  

• City diplomacy approach in our relation with UK Cities – formal contacts and communication campaigns, highlighting common points. 

• Implementing e-applications on cities’ healthy environment  

• Lobby campaign on fisheries framework after Brexit and study (with Rennes University) on the impact of Brexit in the fisheries sector   

• Share of experiences and best practices to adapt public transport and pedestrian zones on Covid19 times – Webinar December 2020 

 Action  Main actor  Deadline Criteria Fond UE  

E
n

v
ir

o
n

m
en

t 
Prepare our members to the new European Green Deal  Secretariat  2021 

Number of 

participants 
N/C 

Test e-applications: climate resilience and sustainability Members 
 

2021 

 

Number of pilot 

tests  

European Spatial 

Agency 

Task force (Academia, Public Sector, Private Sector, Civil Society) to 

share practices and experience for climate change anticipation and 

mitigation   

Thematic 

Commission 

 

2022 
Number of 

experts 
LIFE + 

Atlantic Alert Network on floods, fires and heavy storms  2022 
Number of 

contact points 
COST 

Transfer activities on integrated green urbanism and local circular 

economy 
Continuous 

Number of 

examples 

LEIPZIG 

CHARTER 

Cooperation project on energy transition and zero- carbon territories  2022 Project approved Green Deal 
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 Action  Main actor  Deadline Criteria Fond UE  

M
ac

ro
re

g
io

n
 &

 U
rb

an
 A

g
en

d
a
 

General Assembly Final Declaration on:  

 * Call for an Atlantic Macro-Region and Atlantic Corridor 

* A more comprehensive Atlantic Area Programme and Maritime 

Strategy 

* A healthy, blue and green Leipzig Charter 

*A real cities’ ownership of the Urban Agenda 

Executive 

Bureau 

2020 

Final Declaration 

sent to EU 

Council 

Portuguese 

presidency 2021, 

EU institutions 

and stakeholders 

N/C 
Atlantic Cities’ Task force for the Portuguese Presidency in 2021 2020 

Number of 

meetings and 

policy results 

Propose an Atlantic Intergroup at the Committee of the Regions 2021 

Lobby campaign and dissemination activities  

Continuous 

Integrate more EU expert groups and partnerships 

Lobby campaign for a more territorial approach of the Atlantic 

Corridor (TEN-T) 

Lobby campaign to relaunch and enhance the multi-modal approach 

and the Atlantic Motorways of the Sea 

Study: Vision on an Atlantic Macroregion  2021 Study 

S
te

ll
a 

A
tl

an
ti

s 

Atlantic Cities’ Cultural and Heritage Route recognised by the 

Council of Europe 
Presidency 2022 

Route 

acknowledged 
Council of Europe 

Training programme on Atlantic city-centres revitalization and 

Atlantic City-branding Secretariat & 

Experts 

2021 

Number of 

seminars and 

participants 

 

Atlantic Heritage City Award Every Year 
Number of 

Applications  
 

Cooperation project on Atlantic Sustainable Water Tourism: from the 

rivers to the beach 

Coordinator 

(City 

Member) 

2021 Project approved INTERREG 

HORIZON 

COSME 
Create a web portal and application to jointly promote Atlantic 

Cities as destinations and enhance cross-promotion 
2022 Project approved 

Cross- promotion and co-branding activities. Atlantic Tourism 2021   

Enhance twinning links between Atlantic Cities of both shores 2023 Number of links 
International 

Urban Cooperation 
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 Action  Main actor  Deadline Criteria Fond UE  
C

o
m

m
u

n
ic

at
io

n
 

Hire and train a communications assistant so as to ensure a 

continuous flow of information  

Secretariat  

2020 Person trained 
French 

Employment Grant 

End website update 2020 Web finished  

Optimize social media profiles 2020 New profiles  

More regular newsletters  2021 Number of issues  

20 years’ campaign  2021 Feedback   

Enhanced press relations 2021 
Number of 

publications 
 

Atlantic Hall of Fame (projects and research about the Atlantic)  2022 

Number of 

Atlantic experts 

collected 

 

S
tr

u
ct

u
re

 

Hire and train a management assistant so as to ensure administrative 

support 
Secretariat 

2020 

Person trained 
French 

Employment Grant 

Renew the statutes 

General 

Assembly 

Statutes 

approved 
 

Complete, modify and validate the Action Plan  
Action Plan 

approved 
 

Renew the Executive Bureau (Elections)  New executive   

Invite new members to join, especially UK and Iceland local 

authorities  Executive 

Bureau 
2022 

Number of new 

members  
 

Consider expanding to the “Atlantic” notion of the European Spatial 

Agency / Nafo (until Norway / Iceland)  
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New Work Methodology 

Hybrid cooperation and peer to peer review 

Enhanced governance and cooperation 

 

Structure and proceedings:  

 

As per the functions reflected by the current statutes (2018):  

✓ The President is the legal responsible person for the Association. Thus, his vote is final.  

✓ The General Assembly is the main body, responsible for choosing the main orientations, 

making the decisions related to the association guidelines and activities. It elects the 

Executive Bureau and the Thematic Commissions.  

✓ The Executive Bureau is responsible for ensuring that the resolutions made by the General 

Assembly are followed, coordinating the work of the different Thematic Commissions 

✓ Each Thematic Commission is led by a city president and is in charge of carrying out the 

work related to its theme, being responsible for its deliverables.  

✓ The General Secretariat provides technical support to the work of the association.  

 

Proposals 2020-2023  

 

a) Articles of Association 

The articles of association should be renewed (in a simple way) in order to get a better accordance 

with the French Law. The association needs:  

- An Administration Board, which can be the actual Executive Bureau 

- A Bureau that must be compulsorily formed by a President, a Treasurer and a Secretary. 

More members are possible.  

- To insert in the article 11 (General Secretariat) a clear hierarchy bond explaining that it is a 

technical office and not a decision body. It can be easily done following the examples of 

other networks, such as CPMR or CCRE who are also registered in France with the same 

structure.   

 

b) Working arrangements 

The work methodology of ACA shall be divided into two components: 

✓ Emergency Work: 

Each member of the Bureau has to commit to a rapid political response (48h) in case of crisis or of 

needing an urgent contribution to an action of the European institutions (such as crisis, European 

Council announcements, etc.) 
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✓ Regular work: 

INTERNAL MEETINGS 

- 1 Physical General Assembly each year, in July 

- 2 Online Executive Bureaus (Spring and Winter) 1 physical with the General Assembly 

- Virtual meetings for each commission every 4 months (3 times per year) 

o Blue Growth and Environment together (January, May and September) 

o Innovation (February, June, October) 

o Transport and Flagship project “Macro-Region” (March, July, November) 

o Equal Opportunities and Flagship project Stella Atlantis (April, September, 

December) 

o Presentation of works and perspectives at the General Assembly 

 

EXTERNAL MEETINGS  

As usual, the President, the Bureau and the Secretariat will normally represent the Association 

before the European Institutions and other partners, like the Congress of Local and Regional 

Authorities of the Council of Europe. Nevertheless, some Thematic Commissions will see in their 

work portfolio the relationship with a concrete expert group:   

✓ Blue Growth: Meetings and follow-up of the Atlantic Maritime Strategy 

✓ Environment: Meetings and follow-up of the Atlantic Regional Initiative of the European 

Space Agency – ESA 

✓ Innovation: Meetings and follow-up of the Urban Intergroup at the European Parliament 

PEER REVIEW AND CITY TO CITY COOPERATION  

The member cities of a thematic commission can request a peer review from other members, in 

order to share concerns and collect feedback and recommendations from other experts, thanks to the 

ACA membership but also its cooperation agreements and experts’ network. Likewise, the actions 

of the network and/or thematic commissions can serve to reinforce the twinning of our cities 

between them (such as Cork and Rennes), with other Atlantic cities or create new twinning 

arrangements. 

Example working method peer review: 

The city X wishes to improve its lighthouse policy. Blue Growth Commission issues a call for peers, 

stating the research question/s.  The respondents would be, for instance, Brest Métropole, A Coruña, 

Lisbon as ACA Members, the lead city of Stella Atlantis initiative (because of the touristic and 

heritage dimension), Cadiz as twin (of both Brest and A Coruña) and the city of Copenhagen 

(thanks to the agreement with the Union of Baltic Cities).  After exchanging documents and views 

via e-mail or chat facilities, the peer review members will meet either virtually via ZOOM or at the X 

city for final conclusions.  
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V. Financial Analysis  

In 2009, when the Association first voted to explore independence from CPMR, there was a 40% 

economic deficit every year with only one person dedicated fully to the Atlantic Cities. The network 

was rarely participating in EU projects and it was mostly as “associated partner” (no refund of 

expenses). Because of the lack of legal personality, it was not invited to EU expert groups. The 

website was old and rusty.  

The association finally got its full independency in 2012 and the most part of IT equipment was 

acquired then. It is now hosted in an associative venue with a low rent since 2016. 2017-2020 were 

especially good years, as the Secretariat was running three European projects at a time: ECORIS3, 

AYCH and AROUND ME, with EURE starting in 2019. Between 2018-2019, staff increased to reach 

(at a peak) 8 persons:  

• 1 permanent person – Ms. Tamara Espiñeira (the update of her contract terms is pending 

since the decision of the General Assembly in 2018) 

• 1 Projects’ Manager – Ms. Maria Montoiro (fixed-term contract until August 2021) 

• 1 administrative Assistant – a position always supported by French employment 

programmes, fulfilled today by Mr. Giulio Mendes Marcucci until 6 October 2020 

• 3 interns – two University students remunerated per semester one from vocational training 

non-remunerated during 6 weeks per semester 

• 2 European Volunteers – remunerated by the INTERREG volunteers’ programme  

The accounts of the last year show positive results and reserve funds are today estimated at 150.000 

euros. It should be noted that ACA uses part of the association's reserve funds (50.000) as cash-flow 

as the association regularly participates in European projects. It also maintains the activity of the 

association while fees are paid, during the periods of low activity when there is no open call for 

European projects, or when the electoral procedures slow down our activity. Not forgetting the 

current crisis, all those factors gather together since 2020 until the second half of 2021.  

At the same time, the ambitions corresponding to the results of study on the future of the Atlantic 

cities and the consequent action plan proposed above reflect an important step for the Atlantic Cities 

Association and its Secretariat. The adoption of the 5 priorities and two flagship projects, as well as 

key steps as the renewal of the communication policy and a stronger voice before the European 

Union would require a consequent increase of the General Secretariat Staff, that should count with 

the human and material resources necessary in order to support the activities of the association. This 

increase will also serve to better support the EU activities of our member cities, acting as a helpdesk 

for them.  

The crisis has resulted in an inadequacy of the current headquarters that seems difficult to solve in 

the short term, even if we are working towards a solution. IT Equipment starts also to show signs of 

ageing, while the team has been working remotely since March 4th. Young people’s opportunities 

were reduced to 2. Until October there will be 3 people working remotely, 2 as from the 7th October.  
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Thus, the scenario proposed by the Executive Bureau on September 15th, is based on the need to be 

very cautious before the new situation: 

- 2 permanent employees (Strategy + projects), 

- 2 subsidized7 assistants (Communication + administration) - apprenticeships 

- 2 interns (1+1)  and 2 volunteers  

- EU interns (Erasmus +) located at our member’s premises - at least one per country  

- A flat support rate (4.000 euros) for the interpretation of the General Assembly  

This composition will allow a better distribution of the tasks among the staff. Permanent contracts in 

France are also less expensive than those of fixed-term. Moreover, if signed for two years, the 

apprenticeships will allow for continuity and will reduce the time invested in training. The EU 

interns would support the EU activities of our member cities and they would serve as contact points 

for the network. They would be pre-selected and trained before departure by the Secretariat.  

During 2020, ACA Secretariat has been searching for new projects and other funding sources, and it 

is currently awaiting the responses:  

- Prizes: We are sending candidacies for which we are eligible to receive awards. For example, 

in 2020, we have applied for the European SME Award (we are one of the 2 French finalists) 

as well as the Maritime Initiatives Award (among others). 

- Calls for projects: ACA Secretariat has applied to 4 different programmes. The first 2 were 

rejected despite of its quality because the programmes are ending and they didn’t have 

enough money left. 2 other proposals are awaiting results.  

The analysis has thus considered these factors and the constraints of our cities, the current economic 

and social context, the financing models of other 20 city network associations in Europe and the 

French Associations’ law.  

 

 

 

 

 

 

                                                           
7 In 2020 it is possible to get a 60-85 % grant from French Employment services for contracts that combine work (75% 
time) and University Education (25%).  
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ANNEXES 
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C. SWOT 



 
 

 

Brainstorming 

In bold: made;  in italics: in progress 

PRODUCT PROMOTION 

Visibility of Atlantic Cities and their Mayors 

Identifying new EU opportunities with the 2019 study 

Seeking opportunity in the face of the Covid-19 crisis - the 

possibility of cross-border cooperation 

New forms of transnational work based on exchange and cross-border 

cooperation 

Strengthening geographic identity 

Atlantic Futures Program Set Up 

Engaging more citizens in the European Union 

Clarity in values: who are we? The concept of association is complex 

Highlightingthe shares 

Human-faced communication: mayors, secretariat members, members of 

Atlantic Futures 

Changing the logo 

Preferring the graphic communicaiton (youtube video) 

Think of symbols, mascot, godfather... 

Vulgarising Europe 

Win competitions that provide visibility to the association 

PROCEDURE PLACE (OFFICES) 

Need clearer explanations on the website of "Who are we" "what do we 

do" 

Release of progress reports ex: Atlantic Info Point 

Rework on-boarding procedures for newcomers 

Continue the internal brainstorming 

Redesign the work schedule to meets healths restrictions 

List of miscellaneous supplies,  

Digitize as much as possible our procedures 

Adapt to more staff and make space more pleasant 

Reform the space pause / meeting / work 

Find new headquarters – adapted to new health conditions, team 

size & safe accesibility.  
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Key partners 

European institutions: 

European Commission (DG 

REGIO, DG MOVE, DG 

MARKET...), European 

Parliament, Commission of the 

Regions.  

 

European Spatial Agency 

(ESA), RETE network, Respect 

Ocean, AYCH partnership (14 

entities), She4Sea network of 

Sea Women, Ciencia Viva, 

Women in Seafood Industry, 

WISTA France, La Touline, 

MATES project , Atlantic 

Games, Aporvela, Energy 

Cities, EU Trans-European 

Transport Network (TEN-T) 

Cooperation projects: 

Ecoris3, AYCH, EURE 

Activities 

Lobby: technical, theoretical and 

political support 

Fundraising: identifying and design 

European Projects:  help for proposal 

writing and management of European 

projects 

Tourist promotion, investors: Atlantic 

cities of the year, Stella Atlantis, 

ATBRAND  

Talent Promotion: programme 

Atlantic Futures  

Value proposals 

Unique and single voice and forum 

for cities in the Atlantic Arc 

Exchange and cooperation: A 

network of Atlantic cities, resource 

and Orientation Centre and informal 

bilateral exchanges 

European projects 

Lobby Bruxelles  

Influence 

Communication/ Visibility:  

promotion of tourism in member 

cities: Stella Atlantis, Atlantic City of 

the year, ATBRAND 

Talent promotion, tourism promotion 

 

Relationship with members 

Meetings, informal exchange and 

personalised contacts 

Better visibility for cities 

Direct exchange with the EU through 

the network 

Increase in the number of proposals 

in calls 

International orientation and 

communication 

Members 

Enhance peer to peer learning, 

peer review and exchange of good 

practice  

Two aspects:  to retain and 

attract. 

Talk to a recognised EU network / 

spokesperson  

Creating cooperation within cities 

and improving internal 

communication 

Actively seeking media presence 

Promotion in a competition 

organized by the association: 

Atlantic City of the Year 

Attract more observer members to 

increase sectoral diversity 

Special action for UK, Iceland, 

and the other shore of the Atlantic  

Resources 

General Secretariat (composed of  3 

people  with  different status) 

Local in Rennes 

20 years of experience and networking 

Important sectoral recognition 

Finance from EU contributions and 

projects 

Channels 

General Assembly & Executive 

Bureau 

Monthly newsletter, newsletter, web 

and social media 

Half-yearly reports 

Thematic meetings and webinars 

Other European events: 

Presentations 

Political meetings in Brussels 

 

Cost structure 

Wage and wages taxes: 60% 

Travel: 14% 

Accountants and experts: 8% 

Communication: 9% 

Other (materials, grant program): 9% 

Sources of income 

Membership fee: 51% 

European projects: 46% 

Others: 3% 

E. Canvas  


